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The Alumni Soft Skills Series on 
Communication is back - with new content!



WELCOME BACK
Dear alumni,

It is our pleasure to once again invite you to our complimentary soft skills seminar  series that began last year.

The current series will focus on workplace communication with a new session that explores digital

communication (this workshop was featured last year) and remote work (this is brand new content). We will

begin with communication basics, explore body language, review the latest research on how to effectively

communicate from behind a screen and best practices for our new world of virtual work.

As a valued alumni member of JMSB's EMBA and GIIM, we want to extend an invitation to you to join our soft

skills series. We believe that life long learning is essential to one's personal and professional development.

Moreover, work post covid has led to a great deal of change and upheaval and we want to be sure you're

equipped to successfully lead your teams through these unprecedented challenges. 

Reserve your seat today by contacting Ms. Samantha Hamer. Sessions begin November 7 and the series will be

facilitated by Dr. Gillian Leithman, PhD. Please note you can also join us virtually if you can't be in person. And if

you wish to purchase the class materials please connect with Dr. Gill. 

To your success!

The Goodman Team

mailto:gill@lifeskillstoolbox.ca
mailto:gill@lifeskillstoolbox.ca


T H E  N O N - V E R B A L
A D V A N T A G E

Class Materials

Amy, J. C., Cuddy, M. K., & Neffinger, J. (2013). Connect, Then Lead: To
exert influence, you must balance competence with warmth. Harvard
Business Review.

Case Study:  Congressional Candidate Dan Silver & KNP
Communications

T R A N S F O R M A T I V E  C O N V E R S A T I O N S

Class  Materials

C, Torres., & J., Stavros. (2021). Fostering difficult conversations
at work . 44 (3).

V I R T U A L  P R E S E N C E

Class Materials

Allison, Shapira (2021).  Stop-talking-over-each-other-in-virtual-
meetings

Erica,  Dhawan (2021). Did you get my slack email, text?
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O U R  N E W  W O R L D  O F  V I R T U A L  W O R K

N O V E M B E R  2 8

Mark your calendars!

Suggested Reading:

Choudhury, P., 2020. Our work-from-anywhere future. Harvard
Business Review, 98(6), pp.58-+.

Case Study: Gitlab and the future of all remote work
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THE NON-VERBAL ADVANTAGE

The key ingredients of transformative
conversations
How to ask good questions that challenge
assumptions
The art of framing 

More than 85 years ago, Dale Carnegie advised in his
classic book, How to Win Friends and Influence
People, to be a good listener you need to ask questions
that people will enjoy answering. Despite this sage
advice few of us ask good, and most of us don’t ask
enough, questions. And yet, questions have the power
to transform relationships, unlock innovation, and
mitigate risk. Moreover, behavioural research suggests
that the way in which we frame conversations and ask
questions influences the outcomes of our
communication. 

Session Objectives:

The Art of Framing

T R A N S F O R M A T I V E  C O N V E R S A T I O N S

Learn what your non-verbals are saying about you
Discover the power or presence
Explore the life hack that will immediately
increase your confidence

How do you show up in the world? According to
social science research we form opinions of one
another within 7 seconds of meeting, and 90 percent of
how others evaluate us has to do with how much
competence and warmth we project. The messages we
send to others has little to do with what we actually
say. Good non-verbal communication skills are a
professional advantage and an essential management
skill. In this seminar, we will leverage a decade’s worth
of scientific findings and teach you how to improve
everyday behaviour, from making a positive first
impression, to inspiring your team to greater levels of
creativity and productivity. 

Session Objectives:



V I R T U A LPresence

Learn how to elevate your virtual presence 
Discover how to develop trust while working
remotely
Explore best practices for managing virtual
meetings

What did you say? We can’t hear you. You’re on
mute! I don’t understand his weird punctuation.
Why is she writing LOL - we are colleagues!
Expressing lots of love to a coworker is
inappropriate. 

The pandemic has changed the way we live and
work. Research indicates that the majority of us
don’t want to go back to our old way of working.
Seventy-two percent of workers favour a hybrid
working model and only 12% want to return to the
office full time. While there are a great number of
remote work benefits such as flexible work
schedules, the recruitment of global talent, and a
24/7 workforce, the virtual world poses
challenges for how we communicate, connect, and
build trust.

Session Objectives:



OUR NEW WORLD OF VIRTUAL WORK

The Post Pandemic world of work touts a great deal of benefits. Employers can hire
global talent, shed real estate and the costs associated with maintaining an office,
circumvent immigration issues and engage a workforce 24/7. Workers gain time
because they don’t have to shuttle to and from the office, enjoy better work life balance,
are happier, more productive and can harness job opportunities beyond their
geographic location. However, there are still real challenges that are deserving of our
time and attention as we figure out how best to collaborate, share knowledge,
brainstorm, problem solve, mentor, and evaluate performance. This session will use a
case study to explore the practices and trends of the most productive virtual
organizations.



Are you a good communicator? Do you think your communication skills can use some love? Whose can't!  
The DYNAMIX Profile is a tool that helps you identify the factors that drive your individual performance.
It is driven entirely by your responses to a series of carefully researched statements and allow you to
identify strengths and any opportunities that might exist for improvement. The profile is your assessment
of yourself. 

We have secured student pricing for JMSB alumni of the Goodman Institute of Investment Management
and the Executive MBA. You can take the assessment for $100 plus tax and join the debrief workshop on
December 5 for a deep dive into your communication style.

Please connect with Dr. Gill at gill@lifeskillstoolbox.ca before November 21 if
you want to  take the assessment as she will provide you with the next steps
regarding payment details. You can find more information about Dynamix on
the website at  https://dynamixcolors.com

A Special Invitation

http://lifeskillstoolbox.ca/
https://dynamixcolors.com/


THE ART &
SCIENCE OF
HAPPINESS
AT WORK

NEW
YEAR - 
 NEW
START! 

THE ART OF
STORY

TELLING

GET READY! 
WE'LL BE FEATURING  NEW CONTENT  IN 2023



T O  R E G I S T E R

Dr. Gillian Leithman is a corporate trainer specializing in soft skills and
managerial training. Much of her work centres on teaching employees and
students how to develop positive interpersonal skills in and out of the
boardroom. 

Gillian is an Adjunct Professor at Concordia University where she teaches in
the Goodman Institute of Investment Management.

She has facilitated seminars for companies such as, Distech, Lassonde, Bell
Canada, Telus, TD, Novartis, The RCMP, BMC, HSBC, BDC, Exxon Mobil, The
Canadian Institute of Health Information, SAP, and Moody's Canada.

She holds an honours undergraduate degree in Psychology, a Master of
Science in Management, and a PhD in Management and Psychology. She has
been featured in the Montreal Gazette, The Wall Street Journal, The National
Post, The Canadian HR Reporter, The Financial Post, Forbes, Next Avenue, and
the Conversation Canada.

She is the founder of Life Skills Toolbox™and Rewire to Retire™. You can find
her on linkedin at https://www.linkedin.com/in/gillianleithman/

To register for one session or for the
entire module,  please contact  Ms.
Samantha Hamer at
S.Hamer@concordia.ca

L O C A T I O N  
All classes will take place at JMSB  
1450 Rue Guy, Montréal, QC H3H 0A1
on the 10th floor in room 10.302

V I R T U A L  P A R T I C I P A T I O N
Not located in Montreal? We got you
covered! join us virtually by registering
with Samantha and the link will be sent
the day of the session

I M P O R T A N T  I N F O R M A T I O N

Meet your Facilitator

https://www.linkedin.com/in/gillianleithman/
mailto:S.Hamer@concordia.ca

